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CUTEK Hires New Project Manager to
Enhance Project Delivery and Quality

Boerne, TX - September 17, 2021: CUTEK, a nationwide provider of IT products/services for

credit unions, has hired a new Project Management Consultant Tavia Lee to enhance project
delivery and quality through disciplined project management (PM) methods, processes and
skills. By using these PM tools, Lee will assist CUTEK teams and CUTEK clients with keeping

their projects within scope, budget, schedule, and deliver them with the highest quality.

Lee currently has two certifications with the Project Management Institute (PMI), Project
Management Professional (PMP), and PMI Agile Certified Practitioner (PMI-ACP). She also has
more than 15 years of banking experience, including stops at American Express, Wells Fargo,
and Credit Human (previously San Antonio Federal Credit Union) - working there with now

CUTEK Vice President of Projects and Consulting Adele Glenn.

“There’s no right or wrong method to PM work but knowing which method can best suit our
clients, the project or both is key,” Lee says. “My hope is to quickly identify which skills to
bring and when to bring them into a project to make them as successful as possible for our

clients.”

Short term, Lee’s goals are to learn more about CUTEK products/project types. She also
looks to learn more about the end-to-end processes for some of the larger consultant-based

projects like mergers and conversions. These larger projects have several moving parts at the



same time and multiple stakeholders, including third party partnerships that will require a bit

more understanding to manage them effectively.

Long term, she looks to complement project delivery at CUTEK while learning more about

end-to-end credit union processes.

“l love my job because no two projects are ever the same, so | get to learn a little bit more
each time,” Lee says. “It’s not always glamorous and exciting. But, in most cases, they
provide more insight into how people can effectively work together to achieve something
and/or solve for something they need to do their job a little bit better. It’s a great feeling

knowing you were part of something that will eventually help others.”

About CUTEK

Based in Boerne, TX, CUTEK offers IT consulting, programming, and products for credit unions
nationwide - along with unparalleled Symitar® Episys® experience. For more information,
visit www.cutek.com.
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