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Introduction & Community Updates

Charlotte Taft | Director of Business Intelligence 
Callahan & Associates | Washington, DC | ctaft@callahan.com
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November Community Spotlight Questions

https://community.tableau.com/groups/credit-unions

Join & bookmark the Credit Union TUG community page for updates and new content

Hands-on call for input: MYSQL & Call Center data

Let’s Talk… Anyone using both Tableau & Fiserv Prologue?

https://community.tableau.com/groups/credit-unions
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 Have examples of call center reports you’ve built and could 
share (or at least discuss)? 

 Got tips on pulling call center data into your 
database/warehouse?

 Want to talk through the process with your peers? We can 
organize a group call or chat to take on challenges.

Share your thoughts and insights with the group by posting to the group 
or emailing Jessica Waydelis at jwaydelis@advantagefcu.org

mailto:Jessica%20Waydelis%20%3CJWaydelis@advantagefcu.org%3E
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 Want to talk to others who are on the same vendor platforms?

 Not sure why you’d build your own when you’ve already got a 
platform with ready-made dashboards?

 Thinking about data visualization options and need to be sure 
your choices pair well?

 Want to talk through the process with your peers? We can 
organize a group call or chat to take on challenges.

Share your thoughts and insights with the group by posting to the group 
or by emailing any of the hosts or ctaft@callahan.com to connect you.

mailto:ctaft@callahan.com
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Community Conversations

Credit Union TUG 
Online Community Leader

Jessica Waydelis | Marketing Analyst
Advantage Federal Credit Union

https://community.tableau.com/groups/credit-unions

https://community.tableau.com/groups/credit-unions
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St. Mary’s Bank: A Journey Into Analytics

Melissa Pomeroy | VP, Director of Business Analytics & Project Management
St. Mary’s Bank | Manchester, NH | mpomero@stmarysbank.com

mailto:mpomero@stmarysbank.com
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 The Nation’s First Credit Union  

 Founded in 1908 in Manchester, NH 

 A $1B credit union with ~235 employees 

BACKGROUND: 
ST. MARY’S  BANK 



 In 2014, St. Mary’s Bank had… 

o Disparate source systems and an aging CORE 

o Poor data quality 

o No data warehouse or “single source or truth”  

 

 In 2014, St. Mary’s Bank began… 

o A CORE system conversion 

o An overall technology upgrade 

o A Data-Driven Journey 

BACKGROUND: 
ST. MARY’S  BANK 



OUR DATA-DRIVEN JOURNEY: 
AT A GLANCE 

2 1 3 

   2014        2018   



OUR DATA-DRIVEN JOURNEY: 
STEP 1: DATA STAGING AND CLEANSING 
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 Enter: Arkatechture 

 Disciplined, phased and efficient data development 

strategy 

 Combined all of our data from multiple sources into a 

new Data Warehouse  

 Focus on Data Quality 

 

 

 

 

 

OUR DATA-DRIVEN JOURNEY: 
STEP 1: DATA STAGING AND CLEANSING 



Data Quality Rules Engine: Eliminated hours of daily, manual work 
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STEP 1: DATA STAGING AND CLEANSING 



OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 
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OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 

 Business users were struggling (and they were angry!) 

◦ “How do I access my data?” 

◦ “ What do you mean my old queries won’t work?” 

 Arkatetchure introduced “Tableau Workbenches”  

◦ Met an immediate need by providing access to data 

◦ Ensured that users were leveraging the same set of 

conformed data 



OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 



 The Conversion program left some reporting gaps 

 Need to get some reports in business managers 

hands – and FAST : “Reproduce vs. Recreate” 

 “Bottoms-up” reports were quick wins 

 Manual querying, formatting and data entry work 

was automated 

OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 
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OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 



 

 

 

Wild West    Architecting to scale 
 

 Development of Reporting Standard 

 Implementing data governance 

 Move all logic to conformance layer 

 Create master data sources by business area 

  Top 3 data sources fuel ~50 data sources in production  

 

OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 
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OUR DATA-DRIVEN JOURNEY: 
STEP 2: DATA ACCESS AND REPORTING 



OUR DATA-DRIVEN JOURNEY: 
STEP 3: STRATEGIC ANALYTICS AND BI 
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 Strategically shift to a more “top-down approach” 

 Build some goal-driven dashboards 

 Find opportunities to replace hours (and hours) of 

manual effort 

 Increase momentum and gain traction! 

 

 

 

 

 

OUR DATA-DRIVEN JOURNEY: 
STEP 3: STRATEGIC ANALYTICS AND BI 



Branch Goals and Metrics, the old way 

 Manually populated 

spreadsheet 

 Required 10-20 

hrs./wk. to create 

 Prone to errors 

 Sourced from 

multiple databases 

 

 

 

 

 

OUR DATA-DRIVEN JOURNEY: 
STEP 3: STRATEGIC ANALYTICS AND BI 



Branch Goals and Metrics, the new way 
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OUR DATA-DRIVEN JOURNEY: 
 

WHAT ELSE HAVE WE DONE? 



 Formalize a Data Quality Program: 40 Rules in Production! 

 

OUR DATA-DRIVEN JOURNEY: 
WHAT ELSE HAVE WE DONE? 



 

 Strictly enforce Data Governance  

◦ “Single-Source-of-Truth” 

◦ Data Dictionary with “business speak” definitions 

 

 Tableau “Office Hours” 

◦ Bi-Weekly training sessions 

◦ Encourage adoption and ownership 

OUR DATA-DRIVEN JOURNEY: 
WHAT ELSE HAVE WE DONE? 



 Deployed full set of Arkatechture Workbenches: 

 

OUR DATA-DRIVEN JOURNEY: 
WHAT ELSE HAVE WE DONE? 

Loan 

Deposit 

Card 

Member 

Transaction 



OUR DATA-DRIVEN JOURNEY: 
WHAT ELSE HAVE WE DONE? 



OUR DATA-DRIVEN JOURNEY: 
WHAT ELSE HAVE WE DONE? 



 Marketing Data Strategy 

 Member Retention Model 

 Migration to the Arkatechture Cloud-Based Platform* 

OUR DATA-DRIVEN JOURNEY: 
WHAT’S NEXT?  



OUR DATA-DRIVEN JOURNEY 
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Tableau & Tell: Exploring Value-Added Dashboards

Cassandra Stoddard| AVP, Enterprise Analytics
Aaron Locke | Financial Business Analyst

Workers Credit Union| Fitchburg, MA | cstoddard@wcu.com alocke@wcu.com

mailto:cstoddard@wcu.com
mailto:alocke@wcu.com
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HOW IT “WORKS”
CHARTER:
State Chartered

FOOT PRINT:
HQ in Fitchburg MA
Currently 16 branches spread across 
North-Central Massachusetts

ASSET SIZE:
Oct 2018 - $1.79B

MEMBERS:
Oct 2018 – 102,314

CORE SYSTEM: 
COCC - Oracle

OUR TEAM:
AVP, Enterprise Analytics
Financial Business Analyst
Enterprise Business Analyst
Enterprise Data Architect

REPORTING STRUCTURE:
AVP Enterprise Analytics – Reports to CFO
Data Architect – Reports to CIO

WAREHOUSE: 
Microsoft SQL

DATA VIZ SOLUTION:



TABLEAU ADOPTION STRATEGY

HOW?

C-Suite Analytic Interviews

Top priorities of top decision makers. 

As we move on to support staff, we can help drive 
strategic alignment as we will have a clear picture of 
how each level of analysis is being used from the top, 

down. 

TOP – DOWN APPROACH 

C-SUITE

OFFICERS

SUPPORT STAFF



TABLEAU ADOPTION STRATEGY

WHY?
• Strategic Alignment
• Accelerated Buy-In

• No More Wasted Efforts On Unused Reports
• Uniformity Across Analytics

• Enhanced Analytical Discussions
• We LIKE FUNDING

IS IT WORKING?
So Far, So Good

TOP – DOWN APPROACH 

C-SUITE

OFFICERS

SUPPORT STAFF



DATA INTEGRATION STRATEGY

Financial 
Data

Account 
Data

Member 
Data

CORE IS KEY

Transaction 
Data

Priority #1: Create a baseline with clean
core data.

We must first better  understand what we 
look like today before we work toward a 

better tomorrow.



VISUAL WINS FOR WORKERS

• Financial Review
– Transparency in financial performance.

• Key Ratio Guide
– Math, without the sting.
– EA USE-CASE PRIORITIZATION

Year to date, we have successfully built visualizations that address these 
key areas of performance:

• Staffing Tolerance Levels
• Branch Placement Strategy
• Lending Activity
• Deposit Trends
• Member Analytics
• Transaction Trends & Tendencies
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What’s Next?
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Stay Tuned

 January CUTUG Meeting – Date TBD
 Local TUG meet-ups – what about CU sub-meet-ups?
 Get your share on in the CUTUG community!
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Don’t Miss An Update
Join the CUTUG email list:

www.surveymonkey.com/r/cutug

http://www.surveymonkey.com/r/cutug
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Interested in speaking?

Interested in hosting?

Interesting in planning?

Got ideas you want covered?

Contact Us
Charlotte Taft | ctaft@callahan.com

mailto:ctaft@callahan.com
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