
Credit Union Tableau User Group #CUTUG

Credit Union Analytics User Group
Virtual Meetup: July 28th, 2020

Hosted by:

How To Win With 
Enterprise Analytics

We will be starting shortly!

The recording and deck will be emailed to 
you.

• Please add questions to the Q&A box.

• Feel free to introduce yourself, your role, 
your CU in the CHAT box.

If you would like to receive future 
invitations, register here: 

https://go.callahan.com/AnalyticsCommunity.html

https://go.callahan.com/AnalyticsCommunity.html
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Introduction & Community Updates

How To Win With Enterprise Analytics

Q&A

Agenda
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Introduction & Community Updates

Charlotte Taft | Sr. Director of Business Intelligence 
Callahan & Associates | Washington, DC | ctaft@callahan.com

mailto:ctaft@callahan.com
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Today’s Registered Attendees
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Tableau Financial Services Trainings

Free August Webinars:
• Data Management
• Introduction to Tableau Desktop: Bank Loans
• COVID-19 Analytics for Financial Services
• Introduction to Tableau Prep
• Tableau Server Management
• And many more!

Link: Tableau Financial Services Vault
Link: Tableau for Finance on Tableau Publice

https://tableaulive.webex.com/tableaulive/onstage/g.php?MTID=e9335c76e3747b62a4ea97872d35e2459
https://tableaulive.webex.com/tableaulive/onstage/g.php?MTID=e8f3cc29adb67711386683a666967e4b5
https://tableaulive.webex.com/tableaulive/onstage/g.php?MTID=ef4d7f84b2452a3c353e7e671c85b817d
https://tableaulive.webex.com/tableaulive/onstage/g.php?MTID=ec077f9af8210026c42e62ca0d4df1165
https://tableaulive.webex.com/tableaulive/onstage/g.php?MTID=e3845bbee67185f77d06d3896b6034cb8
https://www.tableau.com/learn/series/tableau-financial-services-insurance-vault
https://public.tableau.com/profile/tableau.for.finance#!/
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What’s The Latest: Non-Interest Income

Tracking these individual sub-streams is more enlightening than the category totals provided by the 5300 Call Report. Compared to interest 
income – which is impacted heavily by macroeconomic factors beyond a single institution’s control – credit unions have more strategic control 
over their non-interest income streams. Once your data is uploaded, you'll be able to:

For more information, please visit the Upload Data section of the top menu of Callahan Peer-to-Peer. If you have any questions, feel free reach 
out to analystsupport@callahan.com and one of our analysts will assist you.

Upload your data and view your Peers’ data, which breaks out 
fee income and operating income into more granular data 
points, including:

• NSF/overdraft fees
• Mortgage origination fees
• Wire fees
• CUSO earnings
• Interchange income
• Fee refunds

Everyone wants to know more than the 5300 can tell us…
Callahan has a new collaborative tool for analyzing and tracking NII general ledgers.

• Visualize and track historical trends in a growing 
list of different, non-publicly reported metrics 
(starting with NII).

• Benchmark trends against peers, allowing for a 
comparative analysis of what is working, what 
isn't, and where adjustments can be made.

mailto:analystsupport@callahan.com
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For Example: View Fee Income Composition 
Comparison, using a stacked bar and Viz In Tooltip
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Interested in speaking?

Interested in hosting?

Interesting in planning?

Got ideas you want covered?

Contact Us
Charlotte Taft | ctaft@callahan.com

mailto:ctaft@callahan.com


Credit Union Tableau User Group #CUTUG

Leadership Group Calls

Tableau Leadership Team 
2020-2021 Planning Call

Thursday 8/20  3:30-4:30PM ET

Power BI Leadership Team 
2020-2021 Planning Call

Thursday 8/27  3:30-4:30PM ET

Credit Union Analytics Community
Leadership Team Planning Call
• Wednesday 8/12/20 
• 3:30-4:30 PM ET

• Register for a Leadership Group
• Or - email ctaft@callahan.com

https://go.callahan.com/AnalyticsCommunity.html?ANSource=tug202007&ANCID=sign-up
mailto:ctaft@callahan.com
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Don’t Miss An Update
Sign up using the below link to get email updates 
– you can select which updates you’d like to receive:

Analytics Community Email Sign-Up
 Tableau Community page
 Power BI community page

https://go.callahan.com/AnalyticsCommunity.html?ANSource=tug202007&ANCID=sign-up
https://community.tableau.com/s/group/0F94T000000gQVpSAM/credit-unions
https://www.pbiusergroup.com/powerbiug/communities/community-home?CommunityKey=f34461e6-cad5-474a-8497-816a9a0b9ea9
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United Federal Credit Union
St. Joseph, MI | $2.95B

Name United CUs Over $10B CUs $1B-$10B CUs $500M-$1B CUs $250M-$500M CUs Under 250M All CUs in U.S.

Assets $2,952,034,045 $28,212,125,782 $2,489,857,057 $696,664,567 $350,520,188 $47,728,684 $312,237,105

Loans $2,468,238,730 $18,721,901,403 $1,771,242,590 $479,502,302 $234,418,620 $28,013,401 $212,673,614

Shares $2,285,127,892 $22,358,181,901 $2,101,128,959 $594,771,969 $303,690,566 $41,467,887 $262,326,844

Net Worth $313,248,254 $2,964,303,876 $272,036,202 $76,876,447 $39,117,652 $5,744,205 $34,395,381

Members 177,906 1,910,779 167,286 54,134 30,262 4,805 23,128

FTEs 709 4,042 426 160 89 13 60

Return on Assets 0.90% 0.48% 0.61% 0.41% 0.43% 0.41% 0.53%

Operating Expense Ratio 3.53% 2.76% 2.98% 3.59% 3.76% 3.75% 3.16%

12-Month Asset Growth 3.35% 14.28% 9.80% 7.05% 6.31% 4.00% 9.25%

12-month Loan Growth -1.59% 8.85% 7.93% 5.14% 4.92% 2.79% 6.96%

12-Month Member Growth 1.43% 8.50% 4.85% 2.49% 1.74% -0.10% 4.00%

# Credit Unions 1 11 335 258 358 4345 5307

Data as of 3/31/2020
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How To Win With Enterprise Analytics

Eduardo Santos
Vice President, Enterprise Analytics
United Federal Credit Union



Getting ahead with 
Enterprise Analytics

linkedin.com/in/-jesantos/

Eduardo Santos, Ph. D.
VP of Enterprise Analytics

@ esantos@unitedfcu.com



Current State 
of Affairs



Banking is 
necessary.

Banks are not.

!

US banking 
system started 
in 1790s.

Tech giants 
have the power 
to disrupt any 
industry.

5,801

5,733

Our playing field.

Startups
are born 

flexible, agile,
data-focused,

and with no
legacy systems.



*Source: Crowe Horwalth LLP Study
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How Are Organizations Using Analytics

UFCU

UFCU Analytics Maturity –Jan. 2019
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How do we 
move forward?



Why data? Why now?

• Why should your organization invest in data and analytics?

• Is your data strategy focused on projects and budget only?

• What is the role of data in your organization’s value proposition?

• What new opportunities does data generate for your organization?

*Source: Gartner



The Elements of 
a Successful

Analytics 
Function

Commitment

Data

Purpose

Adoption

People

Fluency



Focus on the strategy

Data is centralized

Ad-hoc requests

Rearview mirror

Projects & Budget

Focus on goals

Narrowed scope

Data strategy

D&A success

Broad reach

Data as a value creator

Data culture

New capabilities



Focus on the strategy

*Source: Gartner



The customer is 
always right. 

With analytics, you can 
be right about them too.

Source: SAS



(2)Disengaged Debbie
19%

(5)Time Tested Tom
8%



Where’s the 
data?



Security

Innovation

Flexibility

An analytics-ready data hub



An analytics-ready data hub
Operational 

Systems

Data-driven 
Decisions

Consumption 
Layer

R

Flat files and 
other sources

Web Apps



Frontend
Team

24 H

2 Weeks
Sprint

Sprint 
Planning

Backlog Spring
Backlog

Backend
Team

Final
Product

End-user 
review + approval

Our take on Agile Analytics

Stakeholder
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Data 
Democratization



Reaching to the top shelf…



Data Democratization

Self-service AnalyticsData Governance



Getting Started 

• We’re already doing it

• Data Governance is not a project

• We don’t have to spend a lot of money on data governance

• Get buy-in by demonstrating value

• Executive support is critical

Messages to the Business



Our approach to data governance
Assessment

Design your program

Functional design

Ideal state and gap analysis

Roll-out and sustain



Self-service Analytics
Tableau 
Blueprint



Monitoring

• Performance & Health

• User Management

• Auditing

Self-service Analytics



Education

Self-service Analytics



Engagement

Self-service Analytics

CoE



2
3

4
5

e-learning

expert 
support

data 
curation

CoE

6
15 participants

3 departments
2nd cohort: 
15 candidates

Self-service Analytics
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Better insights 
with Analytics 

and AI



“We know our members…”

Cross-sell 
Engine

Holistic View of
Our Members

Profitability 
and CLV

strategic initiatives & value proposition
Enterprise Analytics

NLP

360o



*Source: Crowe Horwalth LLP Study
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How Are Organizations Using Analytics*
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UFCU’s Analytics maturity today



outcomes



UFCU Enterprise 
Analytics

Current State

Commitment

Data

Purpose

Adoption

People

Fluency





linkedin.com/in/-jesantos/
@ esantos@unitedfcu.com


