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Welcome & Introduction
Charlotte Taft
Director of Business Intelligence
Callahan & Associates | Washington, DC



Welcome!

This kicks off the first Power BI meeting for credit unions!

Credit Union
Analytics Community

Analytics Community Email Sign-Up

Credit Union
Tableau User Group

Tableau Community Page

Credit Union
Power BI User Group

Power BI Community Page

https://www.surveymonkey.com/r/datafam
https://community.tableau.com/groups/credit-unions
https://www.pbiusergroup.com/powerbiug/communities/community-home?CommunityKey=f34461e6-cad5-474a-8497-816a9a0b9ea9


Resources

• Core Conversions & Analytics Teams: Recording & Deck

• Analytics & Big Data Transformation @ SDFCU: Recording & Deck

• St. Mary’s Bank (CU): A Journey Into Analytics: Recording & Deck

• “Where do I start?” Kirk Drake at CU 2.0: https://cu-2.com/tag/credit-union-data-hacks/

• CULytics: https://culytics.com/solutions-gallery

• OnApproach (Now Trellance)’s blog and commentary: https://blog.trellance.com/

• Brewster Knowlton’s Blog: http://knowlton-group.com/business-intelligence-blog/

• CreditUnions.com’s Analytics case studies – including a collection of profiles and recommendations: Analytics For 
Action

• CUNA Mutual AdvantEdge Analytics’ blog: https://www.advantedgeanalytics.com/insights

https://www.youtube.com/watch?v=ifo2X8fP7aE&
https://www.creditunions.com/assets/1/7/Credit_Union_Tableau_User_Group_-_20190717.pdf
https://www.youtube.com/watch?v=2EOpv_rX4iI&feature=youtu.be
https://www.creditunions.com/assets/1/7/Credit_Union_TUG_-_20180919_Meeting_Deck.pdf
https://www.youtube.com/watch?v=MpBEqcFcBVE&feature=youtu.be
http://www.creditunions.com/assets/1/7/Credit_Union_TUG_-_20181128_Meeting_Slides.pdf
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fcu-2.com%2Ftag%2Fcredit-union-data-hacks%2F
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fculytics.com%2Fsolutions-gallery
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fblog.trellance.com%2F
https://community.tableau.com/external-link.jspa?url=http%3A%2F%2Fknowlton-group.com%2Fbusiness-intelligence-blog%2F
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fwww.creditunions.com%2Ftechnology%2Fanalytics%2F
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fwww.creditunions.com%2Fcallahan-collections%2Fanalytics-for-action%2F
https://community.tableau.com/external-link.jspa?url=https%3A%2F%2Fwww.advantedgeanalytics.com%2Finsights


Configuring For Success
Nolan Walker III
Director of Data Analytics
Suncoast Credit Union | Tampa, FL



So Many Options…

• Power BI Pro
• https://PowerBI.microsoft.com/en-

us/power-bi-pro/

• Power BI Premium
• https://PowerBI.microsoft.com/en-

us/power-bi-premium/

• Power BI Report Server
• https://PowerBI.microsoft.com/en-

us/report-server/

• Product Comparison
• https://PowerBI.microsoft.com/en-

us/pricing/#PowerBI-comparison-
table

When we started looking at options the 
documentation for all of the options seemed 
to create more questions than answers:

• Can Power BI Server replace our SSRS 
solution?

• If I have SLAs for reports, do I need to buy 
premium to guarantee compute 
resources?

• Can I just get Power BI server by itself?

• How secure is Power BI.com portal for 
our member’s sensitive information?

https://powerbi.microsoft.com/en-us/power-bi-pro/
https://powerbi.microsoft.com/en-us/power-bi-premium/
https://powerbi.microsoft.com/en-us/report-server/
https://powerbi.microsoft.com/en-us/pricing/#PowerBI-comparison-table


What Microsoft recommended
***Please keep in mind this information was from 6/5/19. Power BI continues to rapidly evolve ***

• Unless you have 500+ users you or you specifically need a feature of premium 
you should choose the pro license option.
• Base Premium node $5k/month = 500 Pro Licenses

• Premium Only features:
• Publish and consume paginated report

• Allocate and monitor compute resources

• Maximum Storage 100TB vs. 10G per licensed user
• 500 users x 10G/user = ~5TB

• Dedicated Data sources

• AI/Auto ML in Power BI

• SSRS vs. Power BI Paginated
• Currently missing a lot of the features used in SSRS. (on the roadmap to build in the future)

• Could not “lift and shift” all SSRS reports



So what did Suncoast choose?
We chose to deploy Power BI pro through the Office 365 E5 licenses.



A 3-Year Roadmap To Better BI
Mike Wiseman
Business Intelligence Analyst
CAP COM Federal Credit Union| Albany, NY



A 3-Year Roadmap To Better BI
Mike Wiseman
Business Intelligence Analyst
CAP COM Federal Credit Union| Albany, NY







• Members or Accounts?

• What is a Member?

• Include:

• Joints?

• Commercial?

• Trusts?

• Charge Offs? 





Accounting:
$500,000,000 Lending:

$899,999,999

Yesterday’s Reports:
$751,000,000

Marketing:
$1.5B!!!







CASE STUDY- Loan Production Committee

Identify Problem

• Conflicting “Answers”

• Unclear/biased definitions

• “Gut Based” Decisions

• Updates vs. Strategy

Broken Process Analyze & Act Results

Wins!

• Participate with + Yield

• Best in Market Rates

• $1.495M in 1-week Car Sale

• On track for +$15M over goal

Create Vision

• Single Source of Truth

• Identified owners

• Fact based decision

• Shift to Strategy

Learn & Educate

• Stakeholders

• Business Processes

• Why? Why? Why?

Build

• Improved Tools

• “See the Story” 

• Actionable Items





Example Data





Community Updates
Charlotte Taft
Director of Business Intelligence
Callahan & Associates | Washington, DC



What’s Next for Analytics Groups?

Our user group content will operate a rotating schedule of webinars 
catering to:

▪ Credit Union Power BI User Group

▪ Credit Union Tableau User Group

▪ Technology-agnostic topics for all credit unions



CUTUG: October Meeting

Register Here

https://usergroups.tableau.com/analyticsforeveryone


Don’t Miss An Update

Sign up using the below link to get email updates – you can select 
which updates you’d like to receive:

Analytics Community Email Sign-Up
▪ Tableau Community page

▪ Power BI community page

https://www.surveymonkey.com/r/datafam
https://community.tableau.com/groups/credit-unions
https://www.pbiusergroup.com/powerbiug/communities/community-home?CommunityKey=f34461e6-cad5-474a-8497-816a9a0b9ea9


We Need You!

Want to…
Present at an upcoming meeting?

Suggest a topic?

Give feedback?

Join the steering committee?

Email dbartley@callahan.com!

mailto:dbartley@callahan.com

