
HOW MENTORING PROGRAMS 
CAN IMPACT DEI



Can You Hear Me?

• We are audio broadcasting so please plug in your headphones or 
computer speakers to listen in.

• If your audio is choppy or slow, you may wish to dial into the 
teleconference:

• Telephone: +1 646 558 8656

Webinar ID: 844 9093 0203                                                                             

Passcode: 333436



Slide Link

Today’s slides can be found online at:

http://bit.ly/2022-1-17_mentoring

http://bit.ly/2022-1-17_mentoring


We Encourage Questions

Use the 

Questions Box
located on the bottom of your screen to 
type your comments or questions.



Tell Us What You Think!

Please take our post-event survey. We 
value your feedback!



HOW MENTORING PROGRAMS 
CAN IMPACT DEI

A Panel Discussion
Hosted by Katy Slater



Panelists

Shellee Mitchell

Founder, Sapphire Dimensions

Teri Laufers
Chief Information Officer for 

Affinity Plus FCU

Michelle Bonner
Senior Manager, Financial 

Inclusion and Impact, for the 
National Credit Union Foundation



NCUA’s Diversity Self-Assessment

• Women account for 51.4% of all 
CEOs at U.S. credit unions

• However, they represent only 
16.9% of CEOs in credit unions 
with more than $1 billion in 
assets.

• Black or African American 
managers make up only 9%, 
regardless of gender

Dec 2021 Results



About the 1-1 Woman Mentoring Program

• Shellee Mitchell founded the 1-to-1 Woman 
Mentoring Program and worked with AACUC 
to launch the initial pilot in March 2021.

• The program matches C-suite white women 
with young professional Black women within 
the credit union industry.

• It encourages conversation focused on the 
advancement of women to bridge our 
indifference.

• Over 100 women have participated in 
cohorts; at least 10 mentees have received 
promotions since their participation.



Q&A Discussion Period



How You Can Get Involved

1-to-1 Woman Mentoring Program Contact
Shellee A. Mitchell
sam@sapphiredimension.com
(301) 648-2050

Explore Internal Options
Contact your Head of HR to discuss how to 
start a mentoring program at your organization

mailto:sam@sapphiredimension.com


1001 Connecticut Ave NW

Ste. 1001

Washington, DC 20036

800-446-7453callahan@callahan.com

www.callahan.com

THANK YOU FOR 
WATCHING


