CALLAHAN & ASSOCIATES'

Al Success Checklist
For Credit Untons

Key steps to integrate Al across the credit union, ensuring a thoughtful,
secure, and effective approach that benefits the cooperative, its employees,
and its members alike.
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Final Al Readiness Questions

Are all stakeholders aligned on Al goals and expected outcomes?
If you don’t know your why, you can’t execute effectively or efficiently.

Have risks, compliance, and ethical considerations been fully
addressed?
In the realm of Al, “Should we?” is more important than “Can we?”

Is there a plan for ongoing Al training and improvement?
This is a process, not an event.
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