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FOR IMMEDIATE RELEASE
Quavo Fraud & Disputes Intelligence Report: Spirit Airlines Shutdown Triggers 1,000% Surge in Chargeback Claims Across Issuer Network
Quavo data reveals cross-issuer dispute spike and urges financial institutions to act now ahead of 60–90 day wave in services-not-rendered claims
Wilmington, DE— May 6, 2026— Quavo, Inc. ("Quavo"), the leading AI disputes technology partner and strategic advisor for financial institutions and technology companies, today announced findings from an internal data study examining the chargeback impact of the Spirit Airlines shutdown on issuer networks.
The May 2, 2026, cessation of Spirit Airlines operations created an immediate and compounding dispute management challenge for card-issuing financial institutions nationwide. With hundreds of thousands of cardholders holding unfulfilled itineraries and no rebooking accommodation from peer carriers, consumer advocates and media outlets directed affected passengers to initiate chargebacks, triggering a sudden, high-volume claims event with significant operational, compliance, and financial recovery implications across the industry.
Quavo's visibility into that impact is unmatched. Processing disputes on behalf of more than 60 financial institution clients across 600-plus card programs and roughly 15 million disputes per year, Quavo maintains a real-time, cross-issuer view of how merchant events ripple across the cardholder base, intelligence no single bank or credit union can build on its own. In the 72 hours following Spirit's shutdown, Quavo's network registered an approximately 1,000 percent week-over-week increase in disputes tied to Spirit Airlines transactions, the operational signature of a merchant insolvency event landing simultaneously on the balance sheets and contact centers of issuers who had no advance warning.
"This is precisely the moment where the value of a network becomes undeniable," said Ron Rybicki, VP, Data and Analytics at Quavo. "A single issuer sees its own Spirit exposure and thinks it has a handle on the situation. What it doesn't see is whether its volume is in line with peers, whether its cardholders are filing at multiple institutions simultaneously, or how representment is trending industry-wide on this specific merchant. That cross-issuer intelligence is what turns a reactive posture into a strategic one. In a merchant insolvency event, the difference between those two postures is measured in millions of dollars and thousands of cardholder relationships. When a merchant goes dark, the obligation to make it right doesn't. Issuers who are prepared to act decisively in those moments are the ones who restore trust, protect members, and come out stronger on the other side."
Based on Quavo network observations and historical merchant failure data, issuers should expect a sustained elevation in services-not-rendered claims over the next 60 to 90 days, with the heaviest concentration in the first 30 days and a long tail extending through original travel dates. Passengers who booked Spirit flights nine to eleven months in advance have not yet filed. A second wave is anticipated from cardholders who received partial refunds, voucher credits, or Free Spirit points instead of cash and will pursue chargeback rights regardless. Issuers should also prepare for a spike in first-party abuse riding the back of the legitimate dispute wave, as opportunistic claims rise alongside genuine ones and look identical at intake, as well as a compounding compliance load on Reg E and Reg Z timelines where provisional credit obligations do not pause for merchant bankruptcy.
Three operational moves make the difference between absorbing this event and being overrun by it. Issuers should segment Spirit-related disputes distinctly from general airline travel claims, tighten intake scripts to capture on record whether cardholders have already received any refund, credit, voucher, or points reimbursement from Spirit, and avoid relying solely on internal volume signals to size the response. The merchant collapse already happened. The dispute wave is still building.
Merchant insolvency events are not rare and they are not random. Airlines, gym chains, furniture retailers, subscription platforms, and crypto exchanges all create the same operational shape when they fail: a sudden, concentrated chargeback wave, a long tail of forward-fulfillment claims, and a parallel rise in opportunistic abuse. Issuers who plan for these as a recurring category rather than a one-time crisis recover more, deny correctly more often, and protect their cardholders without overpaying. That preparation requires data no single institution owns. It requires a network. Spirit Airlines is the case study available right now. It will not be the last.
For financial institutions, making it right has historically meant absorbing cost, manual effort, and strained member relationships. Quavo exists to change that equation so that every dispute, every fraud event, and every merchant failure becomes an opportunity to restore trust, protect members, and strengthen long-term relationships.
About Quavo, Inc.
Quavo enables financial institutions to transform fraud and dispute management from a costly, fragmented function into a strategic advantage. In an environment where the cost of making it right has historically meant higher risk, manual effort, and strained member relationships, Quavo empowers organizations to do more, with certainty, speed, and confidence.
 
Powered by its intelligent automation, Aria and guided by a team of experienced dispute specialists, Quavo’s QFD® platform enables institutions to ensure compliance, streamline operations, enhance the customer experience, and maximize financial recovery. Today, industry leaders rely on Quavo to process more than one million disputes every month, recover billions in disputed funds, and resolve cases an average of 26 days faster than the industry standard.
 
By helping teams respond decisively in moments that matter most, Quavo turns fraud events into opportunities to restore trust, protect members, and strengthen long‑term relationships.
 
Quavo. Now it pays to make it right.™
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